University of Texas Elementary Charter School
Management Board

AGENDA

Tuesday, September 22, 2015 at 8:30 a.m.
UT Elementary School

Approval of minutes from April 28, 2015 meeting.......ccvevvevvrerrerevieerreierieerrenens Ed Sharpe
Action Item: Approve minutes

CRair’s REPOTT.uiviiiieiiiiiieiieiieieettet ettt ettt et eas s essessesseessessessesssessessans Ed Sharpe
Action Item: discussion and appropriate action regarding UTES Management
Board bylaws

Associate Vice President’s Report......cveveveieieierinienieieieieeeeeieieieienenns Melissa Chavez

Update on Program Development/Proposals; Update on UTES staffing needs;
Update on student testing; Update on required training sessions for UTES
Management Board members; Update on University of Texas - University Charter

School

FaCilities REPOTE vioviicviiiiieiiieiiceir ettt ettt eve v eveeereeesseeveereeseesneens Ed Sharpe
Update on permanent facility construction project and UTES building needs

FINAnce REPOTT...icviioiiioiiieiiieiiee ettt ettt ere e eae e rs e eas e et enrseseense e Bill Lasher

Development REPOTt....cuiciieieriieiieieiieiieieieeieetetereere s eseessessesseessessessessns Gregory Perrin
Update on Capital Campaign and Annual Giving Campaign

Strategic Planning Committee RePOTt.....ccvevveerieieriieiieiiiieiieieieereereeir e Randy Ramirez
Update on Strategic Planning Committee

Nominating Committee REPOTt....cccvieveeriieriieriieniieieeiieieeieeie e ese e Dolly Lambdin
NEW BUSINESS..eevvieiiieiiieiieeiieeieeieeteete et et eeiteeteereebaeseessaenseesseenssesssensaenseens Melissa Chavez
Fingerprinting

10. Adjourn



