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GENERAL FUND BUDGETARY HIGHLIGHTS 
 
In accordance with State law and generally accepted accounting principles, the Charter School prepares an annual 
budget for the general fund.  Special revenue funds have budgets approved by the funding agency and are amended 
throughout the year as required.  
 
The amended budgeted revenues were more than the actual revenues for the general fund by $56,218 during the 
year. This negative net variance was primarily the result of less local and intermediate sources revenue received 
than anticipated for the general fund.    
 
General fund expenditures were less than the amended budget by a net amount of $188,040. This variance was 
primarily the result of lower than expected expenditures for general administration, school leadership, and 
fundraising due to budget reductions.  
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS 
 
The Charter School’s Management Board considered many factors when setting the 2018-2019 budget including: 
 

 Average daily attendance 
 State aid 
 Federal grants 
 Donations and contributions 

 
The Charter School plans no additional new programs during 2018-2019 and anticipates revenues to be $3,084,270 
and expenditures to be $3,084,270, which are in line with current levels. 
 
UT Elementary School Renovation Project 
 
The Charter School has been approved by the Senior Vice President and Chief Financial Officer of The University 
of Texas (UT) to begin a $3 million classroom renovation project (the “Project”). The funds for this Project will be 
administered by and overseen by two UT departments. The first person who manages the funds is the Assistant 
Director in Account and Financial Management. The second person who is responsible for reconciling these funds 
is with Project Management and Construction Services, who is also the project manager for the renovation Project. 
The Charter School administration does not manage these funds; they only report the progress and the spending to 
the Board of Regents for transparency.  
 
CONTACTING THE CHARTER SCHOOL’S FINANCIAL MANAGEMENT   
 
This financial report is designed to provide a general overview of the Charter School’s finances and to show the 
Charter School’s accountability for the money it receives. If you have questions about this report or need additional 
financial information, contact the Charter School’s business office at 2200 East Sixth Street, R1100, Austin, Texas 
78702 or by calling (512) 471-1434. 
 






































































