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University of Texas Elementary School 
Management Board 

Austin, Texas 
February 25, 2025 

Attendees 

• Board Members: 
o Present: Dr. Kal Kallison, J E Johnson, Dr. Bill Lasher, Dr. Yulanda 

McCarty-Harris, Dr. Jennifer Smith, Starla Simmons, Kathy 
Armenta Dr. Sarah Woulfin, Dr. Debra Cantu, Dr. Alex Eusebi 

o Absent: Jolie Kinyamahanga, Mark Williams, Dr. Katie Tackett, 
Eddie Lopez 

o Non-voting board associates present: Dr. Melissa Chavez, Lara 
Wilder 

o Non-voting board associates absent: Jeremy Chen, Jebin Justin 
• Guests: Gary Davis, Victor Saenz 
• UT-UCS Staff: Bob Micks, Jenny Davis, Dr. Nicole Whetstone, Sharon 

Yarbrough, Dr. Autumn Leal-Shopp, Dr. Janina Roberts, Giovanny 
Cantoran, Ashley Johnson and Caris Vollentine 

I. Call to Order and Establish Quorum 

Dr. Lasher called the meeting to order at ___11:33____ AM and noted that a quorum 
was present. 

II. Welcome and Recognition of Special Guests 

III. Citizen Comments 

IV. Items for Consideration by Consent 

a. Consider approval of the Consent Agenda. 
 
A motion that the Consent Agenda be approved was made by Dr. Kallison and seconded 
by Ms. Armenta 

For –  10 Opposed –  0 Abstain – 0 Absent – 4 

V. Action Items 

a. Consider approval of the 2024 Annual Financial Report 
 

A motion to approve was made by Ms. Armenta and seconded by Dr. Smith 

For –  10 Opposed –  0 Abstain – 0 Absent – 4 

Discussion: Gary Davis presented the required communications from the 
independent auditor. There were no findings in the audit and it is an unmodified 
opinion.  

 

b. Consider approval of the 2025 Safety Audit 
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A motion to approve was made by Mr. Johnson and seconded by Dr. McCarty-Harris 

For –  10 Opposed –  0 Abstain – 0 Absent – 4 

Discussion: Dr. Leal presented the completion of our audit in closed session.  

 

c. Consider approval of a research project, Assessment Profiles of Language 
Disorders – Dr. Corinne Neal-Woolfolk Center for Language Disorders 
Research 
 

A motion to approve was made by Dr. McCarty-Harris and seconded by Mr. Johnson 

For –  10 Opposed –  0 Abstain – 0 Absent – 4 

Discussion: Dr. Roberts explained the study and how it will benefit our students 
as well as the researchers. 

 

 
VI. Reports/Discussion Items 

a. Chair’s report – Dr. Bill Lasher 
Discussion:  The Texas Education Agency has removed geographic 
boundaries from charter school enrollments. UTES will continue to prioritize 
East Austin zip codes for student enrollment and recruitment. 
 

b. Chief Executive Officer’s report – Dr. Melissa Chavez 
Discussion: We are postponing our annual From Pre-K to Ph.D. fundraiser 
until the spring of 2026. Update on COE K-12 integration team: we are 
creating a unified team and will have it fully begin in SY 25-26.  
 

c. Superintendent’s report – Dr. Nicole Whetstone 
Discussion: Increase in students qualifying for SPED. Presentation of the 
SY25-26 calendar. Report on student benchmarking comparing the beginning 
of the year test with the middle of the year test.   
 

d. Health & Safety/Facilities report – Dr. Katie Tackett 
Discussion: Dr. Leal delivered illness report, safety report, student discipline 
report and facilities report. Introduction of our social work team, including 
masters level students from UT and TXST led by Andrea Menchaca.  
 

e. Strategic Planning Committee report – Mrs. Kathy Armenta 
 

f. Finance Committee report – Dr. Kal Kallison 
Discussion: Jenny Davis gave update on 89th Legislative Session Budget Bills 
update and presented our current budget to actual report. The SY25-26 
budget is currently in planning. 
 

g. Education and Research Committee report – Dr. Sarah Woulfin 
 

h. Nominating Committee report – Dr. Alexandra Eusebi 
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Discussion: Currently looking at candidates and will bring them to the board 
in April. 
 

i. Development reports – Ms. Jazmine Leon-Wing and Mrs. Sharon Yarbrough 
 

 
 

VII. Adjournment 

Dr. Lasher adjourned the meeting at 1:02PM 

 

VIII. Public Hearing on the Texas Academic Performance Report 
a. 2023-2024 Texas Academic Performance Report 
b. Public comments on the Report 
c. Adjournment of Public Hearing 
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