University of Texas Elementary School
Minutes of the Management Board Meeting, October 29, 2024

University of Texas Elementary School
Management Board
Austin, Texas
October 29, 2024
Attendees

e Board Members:
o Present: Dr. Kal Kallison, ] E Johnson, Dr. Bill Lasher, Dr. Katie
Tackett, Eddie Lopez, Dr. Yulanda McCarty-Harris, Dr. Jennifer
Smith, Mark Williams, Starla Simmons
o Absent: Dr. Sarah Woulfin, Kathy Armenta, Dr. Debra Cantu, Jolie
Kinyamahanga, Dr. Alex Eusebi
o Non-voting board associates present: Dr. Melissa Chavez, Dr.
Jennifer Maedgen, Lara Wilder
o Non-voting board associates absent: none
e Guests: none
e UT-UCS Staff: Bob Micks, Jenny Davis, Dr. Nicole Whetstone, Sharon
Yarbrough, Dr. Autumn Leal-Shopp, Dr. Janina Roberts, Giovanny
Cantoran

I. Call to Order and Establish Quorum

Dr. Kallison called the meeting to order at 11:37 AM and noted that a quorum was
present.

II. Welcome and Recognition of Special Guests
III. Citizen Comments
IV. Items for Consideration by Consent

a. Consider approval of the Consent Agenda.

A motion that the Consent Agenda be approved was made by Dr. Lasher and seconded by
Mr. Williams

For- 8 Opposed - 0 Abstain - 0 Absent - 6
V. Action Items

VI. Reports/Discussion Items

a. Chair’s report - Dr. Bill Lasher
None

b. Associate Vice President’s report - Dr. Melissa Chavez
Train derailment incident on Tuesday, October 15, 2024. This is the second
train derailment since opening the school in 2003. The incident happened
around 4am and no staff or students were on campus. The incident was
reported to UT Governmental relations in hopes that this will prompt the
City and Cap Metro to look at that section of the rails and find ways to
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improve safety. Dr. Chavez said that she felt supported by Big UT during this
incident.

Superintendent’s report - Dr. Nicole Whetstone and Dr. Janina Roberts

The train incident was caught on our surveillance cameras. UTES was
without power until late Tuesday evening and that length led to
environmental issues and necessary clean up resulting in the decision to
cancel school on Wednesday as well.

There was already a water issue with getting water to the portables. We had
to be a contract to have professionals come in and repair the lines to the
portables. We were able to hold Spooktacular on Friday the 25, we just had
that area blocked off and had families use another entrance for the event.

Because UTES already has more than enough minutes built into our calendar,
we do not need to make up the 2 days of closure. If there are additional days
need for bad weather make-up those are built into the school calendar.

Mark Williams - How did you communicate with parents about the school
closure?

Dr. Whetstone - We use the “Remind” system to alert parents. Additionally,
a staff person was present to inform parents who showed up during drop off.

Dr. McCarty-Harris - What supports do we have for parents who work and
needed child care?

Dr. Whetstone - Parents will need to rely on their emergency plans in the
event of something this catastrophic.

YMH - What is the food plan for children during closures? Particularly the
free and reduced meal students.

Jenny - On a one-off day, we don’t typically provide but if we know it will be
an extended period of time, we will use the Covid plan to provide meals for
all children as we are a feed-all school. We do have to get approval from TX
Deptartment of Agriculture for non-congregate meals.

Mark Williams - Did we have major food spoilage?

Dr. Whetstone - No. We did not lose power in the main building and that
includes the cafeteria.

Good News -Field Day. Ed council is considering a second one in the spring.
5th grade Outdoor School

Enrollment Report: Enrollment is at 306. 62% Hispanci, 16% White 13%
African American
YMH - did the last session impact how we report these numbers SB 17



L.

NW - No

Waitlist report. Kinder is always higher than older grades.

Chapter 100 changed charter no geoboundaries 7 priority zip codes 78702,
78724 and 78744 (

BL - will you have to do this report

NW - that is up to this board. Spoke to TEA and we cannot

BL - asked that she continue to create this report

We received notice from TEA

Lots of calling statewide problem now up to 60% TEA can update until
December

JD 0 end of continuous Medicaid coverage expired. List from the state
We are where we were last year

At-Risk indicator report based on current numbers and may change as the
year goes along.

MW - 3rd grade drop.

NW 1. More intervention in 1st & 2nd, 1st - 3rd gre reading only. 4th & 5th are
reading and math testing.

Special Education

70 students qualify. New eligibility in regards to dyslexia. Most 34 qualify for
learning increase in autism diagnosis

Kal - 20%

NM added another sped teacher

Health & Safety/Facilities report - Dr. Katie Tackett, report made my Dr.
Autumn Leal

Strategic Planning Committee report - J E Johnson

Finance report - Dr. Kal Kallison, report was made by Jenny Davis

Education and Research Committee report - Dr. Sarah Woulfin

Nominating Committee report - none

Development report - none

VII. Adjournment

Dr. Kallison adjourned the meeting at 1:08 PM
VIIL. Public Hearing on the Charter FIRST Report

a.
b.
C.

2023-2024 Charter FIRST Report
Public comments on the Report
Adjournment of Public Hearing
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