
 

 

 
UT Charter Board Training/Retreat 

September 5, 2025 
9:00-3:30 

 

Agenda 
Topic Presenter Time 

 
Welcome  

Introductions 
UT PreK-12 Schools 

Overview 
 
 

UT Charter Leadership 
Team 

9:00-9:30 

Legislative Updates for 
School Boards 

Dr. Terry Smith 9:30-12:00 

Lunch 
12:00-12:45 

School Safety 
School Finance 

Dr. Terry Smith 12:45-2:30 

Board Goal 
Setting/Priority Setting 

Dr. Terry Smith & UT 
Leadership Team 

2:30-3:30 


