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UT Charter Board Training/Retreat

September 5, 2025
9:00-3:30
Topic Presenter Time

Welcome

Introductions .
UT PreK-12 Schools | = charterLeadership | g 4 4.5
: Team
Overview
Legislative Updates for . . .

School Boards Dr. Terry Smith 9:30-12:00

Lunch
12:00-12:45

School Safety Dr. Terry Smith 12:45-2:30
School Finance
Board Goal Dr. Terry Smith & UT 30-3:30
Setting/Priority Setting Leadership Team ' '

UT PK12 SCHOOLS

INNOVATION
STARTS HERE

Engage | Equip | Empower




