
Education Council Meeting 12/3/2025
Introductions and Meeting Setup 

• Lara Wilder apologizes for technical issues and confirms participation via phone.
• Participants introduce themselves, including Lara Wilder (Principal), Anna Kehl (Parent),

Nicole Hershey (Math and Science), Carly Kennedy (Math Interventionist), Jenny
Noonan (Reading Interventionist), Morgan Cruise (Parent), and John Cheek (Department
Chair).

• Jenny Noonan reads the minutes from the September 18 meeting, detailing discussions on
House Bills campus improvement plans, and various initiatives.

• Lara Wilder thanks Jenny and asks for a motion to approve the minutes, which is
approved.

Academic Focus and Enrollment Update 

• Lara Wilder discusses the academic focus for the year, including John Hattie's visible
learning, the fundamental five, and the TIES system (trauma-informed education and
support).

• The school has hit its highest enrollment ever, with a total capacity of 307, including full
enrollment in pre-K.

• Lara Wilder mentions the importance of campus celebrations and interim data
discussions.

• The family climate survey and next year's calendar are also on the agenda.

Interim Data and Student Achievement 

• Lara Wilder shares the overall interim data, noting a significant jump in student
achievement, especially in master's scores for reading and math.

• The school is polarized in its scoring, with some very high scores and a large special
education population.

• Specific scores are highlighted, such as 40% of students in third through fifth grade
hitting master's in reading and 30% in math.

• Lara Wilder discusses the importance of goal tracking and the impact of professional
learning communities (PLCs) on student performance.

Social Work Program and Family Engagement 

• Lara Wilder covers the social work program, noting the recruitment of interns and the
importance of the school's reputation.

• The program includes individual sessions, parent contacts, SEL groups, and professional
learning communities.

• Lara Wilder discusses the challenges of obtaining parental consent and the dynamic
nature of the case load.



• The focus shifts to family and community engagement, with a discussion on the school 
climate survey and the need for actionable data. 

School Climate Survey and Feedback 

• Lara Wilder explains the current structure of the school climate survey and the need for 
more actionable data. 

• Participants discuss the importance of focusing on systems rather than individual issues. 
• Suggestions are made to split questions, use Likert scales, and include open-ended 

comments for more detailed feedback. 
• The group discusses the importance of clear communication and the need for specific 

examples in the survey questions. 

Calendar Discussion and Feedback 

• Lara Wilder initiates a discussion on the next year's calendar, emphasizing the need for 
Board approval in January. 

• Participants discuss the importance of aligning the calendar with Austin ISD, the impact 
of half days, and the need for professional development days. 

• The group considers the importance of holidays, early release days, and the overall 
structure of the calendar. 

• Suggestions are made to include specific days off and to consider the needs of both 
teachers and parents. 

Final Thoughts and Adjournment 

• Participants continue to provide feedback on the calendar, emphasizing the importance of 
start dates, holidays, and professional development days. 

• The group discusses the impact of early release days and the need for clear 
communication about the calendar. 

• Lara Wilder thanks everyone for their participation and asks for any final thoughts or 
notes. 

• A motion to adjourn the meeting is made and approved. 
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