University of Texas Elementary School
Minutes of the Management Board Meeting, April 22, 2025
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University of Texas Elementary School
Management Board
Austin, Texas
April 22, 2025

Attendees

e Board Members:
o Present: Dr. Kal Kallison, | E Johnson, Dr. Bill Lasher, Dr. Yulanda
McCarty-Harris, Dr. Jennifer Smith, Kathy Armenta Dr. Sarah
Woulfin, Dr. Debra Cantu, Dr. Alex Eusebi, Mark Williams, Dr.
Katie Tackett, Jolie Kinyamahanga
o Absent: Eddie Lopez, Starla Simmons
o Non-voting board associates present: Dr. Melissa Chavez, Lara
Wilder, Jebin Justin
o Non-voting board associates absent: Jeremy Chen
e Guests: Victor Saenz
e UT-UCS Staff: Bob Micks, Jenny Davis, Dr. Nicole Whetstone, Sharon
Yarbrough, Dr. Autumn Leal-Shopp, Giovanny Cantoran

Call to Order and Establish Quorum

Dr. Lasher called the meeting to order at 11:31 AM and noted that a quorum was
present.

Welcome and Recognition of Special Guests
Citizen Comments
Items for Consideration by Consent

a. Consider approval of the Consent Agenda.

A motion that the Consent Agenda be approved was made by Dr. Kallison and seconded
by Mr. Williams

For- 12 Opposed - 0 Abstain - 0 Absent -2

Action Items

a. Consider approval of the 2025-2026 Budget

A motion to approve was made by Dr. Kallison and seconded by Mr. Williams
For- 11 Opposed - 0 Abstain - 0 Absent - 3
Discussion:

Dr. Kallison explained that the proposed budget that includes a deficit based on
the current funding allotted by the State. Funding amounts are expected to
change based on the outcome of bills working their way through the Texas
Legislature. He included that the budget being presented is a very prudent one
that includes keeping a fund balance for emergencies.
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Dr. Lasher remined the Board that they will have to approve an amended budget
in the fall.

Dr. Chavez explained that the finance committee will meet over the summer to
create the budget to be approved in the fall

Jenny Davis explained the Budget Assumptions that included we are budgeting
for full enrollment, 95% attendance, small merit increases and a known increase
in fringe costs.

Dr. McCarty-Harris asked if it is common to budget for merit increases when
predicting a budget shortfall?

Jenny Davis answered that we always budget for merit increases for teachers.

Dr. Chavez explained that we have to pay competitively to keep the best
teachers.

Dr. McCarty-Harris asked if The University does not give merit increases, does
our school?

Dr. Chavez explained that we would have to get special permission.

Jenny Davis detailed our school staffing pattern and breakdowns of revenue and
expense. She noted that 85%of our budget is people. Next, she provided a side-
by-side comparison of the 24-25 SY and 25-26 SY budgets for the board to review.

Principal Wilder detailed how we will cover the duties of the Librarian who is
retiring and whose position will not be filled. Duties will be covered in part by
teachers, school leadership team and parent volunteers.

Dr. McCarty-Harris requested additional budget detail for the fall when voting
on the budget amendment.

The Board held an in-depth group discussion about the variety of economic
factors that impact our budget; i.e., funding from the State, University and
Federal sources.

b. Consider the nomination of Dr. Laura Torres for recommendation to the
Management Board for a three-year term dated July 1, 2025 - June 30, 2028

A motion to approve was made by Ms. Armenta and seconded by Dr. Kallison
For- 11 Opposed - 0 Abstain - 0 Absent -3

No discussion.

c. Consider the nomination of Dr. Laura Estep for recommendation to the
Management Board for a three-year term dated July 1, 2025 - June 30, 2028

A motion to approve was made by Dr. McCarty-Harris and seconded by Ms. Armenta
For- 11 Opposed - 0 Abstain - 0 Absent - 3

Discussion:
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Dr. Lasher explained that Dr. Estep had a name change and confirmed that the
information the board received in their packets is the same individual.

Kathy Armenta pointed out Dr. Estep’s background working with SPED
students.

Dr. Whetstone explained that Dr. Estep has been on campus at UTES helping
with a very special case for the last 2 years.

d. Consider approval of a resolution for recommendation to extend the
appointment of Kathleen Armenta to the Management Board for a three-year
term dated July 1, 2025 - June 30, 2028

A motion to approve was made by Mr. Willams and seconded by Dr. Kallison
For- 9 Opposed - 0 Abstain - 0 Absent - 4

No discussion.

e. Consider approval of a resolution for recommendation to extend the
appointment of Dr. Kal Kallison to the Management Board for a three-year
term dated July 1, 2025 - June 30, 2028

A motion to approve was made by Mr. Williams and seconded by Ms. Armenta
For- 9 Opposed - 0 Abstain - 0 Absent - 4

No discussion.

VI. Reports/Discussion Items

a. Chair’s report - Dr. Bill Lasher
- Following the appropriations bills in the Texas Legislature.

b. Chief Executive Officer’s report - Dr. Melissa Chavez
- Dr. Michael Caudill, Assistant Superintendent from UTHS, has been
named the UTHS Superintendent by Dean Martinez, beginning June 1.
- Development News:
i. Director Jazmine Leon-Wing resigned in March.
ii. Dr. Ian Tuski from College of Ed has moved to UT Dev role
- This summer, we will continue to integrate the 3 school districts under
one executive director and to share staff for cost savings.
- Dr. Chavez will focus this summer on the goals of the strategic plan.

c. Superintendent’s report - Dr. Nicole Whetstone
- The NASA visit on March 24 - they want to come back (next Space Day at
the capital)
- Announcements: Campus Beautification Day, Teacher, Staff and Rookie
of the Year Awards, Lamar Award Announcement
- School statistics report: enrollment, attendance, GT assessments, held 25-
26 K-5 lottery on 3/13, PreK lottery will be on 5/19
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- Teacher Incentive Allotment: 4 new designations - 50% of teachers are
currently designated.
- Management Board Goals Report
- Events: Bevo Bash L3 Fundraiser and 5t Grade Advancement is May 21
- Next board meeting is August 26
- Board Training is September 5

d. Health & Safety/Facilities report - Dr. Katie Tackett
Dr. Autumn Leal delivered a report on the health of our students and
detailed safety updates including reports on drills, door checks and other
items required by TEA.

e. Strategic Planning Committee report - Mrs. Kathy Armenta
None at this time.

f. Finance Committee report - Dr. Kal Kallison
Jenny Davis explained we are 58% through our budget

g. Education and Research Committee report - Dr. Sarah Woulfin
None at this time.

h. Nominating Committee report - Dr. Alexandra Eusebi
None at this time

i. Development reports - Dr. Melissa Chavez
Sharon Yarbrough offered UT Elementary Annual Reports and invited board
members to an event in May.

VII. Adjournment
Dr. Lasher adjourned the meeting at 1:10 PM
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